TOWN OF CONCORD

COMMUNITY PRESERVATION COMMITTEE

141 KEYES ROAD, CONCORD, MA 01742
TEL. (978) 318-3290 FAX (978) 318-3291

CPC Public Meeting
First Floor Conference Room
141 Keyes Road
July 18, 2016
7:30 P.M.

AGENDA

1. Discussion of CPC goals/priorities for the upcoming year
2. Discussion of Reimbursement Process and Purchase Order Approval Process/Policy
3. Review and Approve Changes to the Community Preservation Plan

4. Update on Surcharge Discussions — set up time with Marcia
e Establish a subcommittee

1. Criteria for Permanent CPA Funding Signs
2. Preservation Awards Recap

1. Status Report on Open Projects and Projects To Be Closed

5. Visibility — Website and Signage

6. Standard Agenda Items
a. Report from Treasurer
b. Fund Distributions and/or Approvals
c. Approval of January, April and May Meeting Minutes
d. Other Business

7. Adjourn



