MEETING AGENDA
Town of Concord

Comprehensive Sustainable Energy Committee
Date: Tuesday, September 13, 2016
Time: 7:30PM
Location: Harvey Wheeler Community Center
1276 Main Street

1. Welcome visitors [7:30,5 min]
2. 9 August 2016 CSEC meeting minutes review [7:35,5 min]
3. Next meetings (October 18th, November 15th) [7:40,5 min]
4. Chair’s report (Brad Hubbard-Nelson) [7:45, 15 min]

a) Committee membership
b) Eneray specialist position interviews
¢) Funding sustainability in town's budget
5. Cooler Concord initiative and fair planning (Jill Appel) [8:00, 65 min]
a) Summary of meetings and decisions made, status of volunteers [8:00, 15 min]
1) Web site meetings, estimates
2) Fair budgeting and schedule discussions (Jill, Gilda, Brad, Alan)
3) 9/7 meeting with town manager
4) 9/7 CCHS visit with Peter Nichol and the green team
b) Status of each area [8:15, 3 min max each]
1) Home Heating and Cooling (Brad Hubbard-Nelson)
2) Hot Water (Alan Whitney)
3) Transportation (Janet Miller + help needed)
4) Eat Less Meat (Marcia Schloss)
5) Home Appliances (Jill Appel)
6) Solar Power (Jill Appel)
7) LED Lighting (Annie Moore)
8) Low-Maintenance Lawn Care (Bruce Blumberq)
9) Reduce/Reuse (REUSIT(?))
10) Carbon Offsets/Green Power Purchase (Bill Lehr)

¢) School / student participation [8:45, 5 min]
d) Action plan: getting from here to there [8:50, 5 min]
e) Group discussion on schedule and decision to proceed [8:55, 5 min]
f) Action items for coming month [9:05, 5 min]
6. Heat Pump Update (Brad Hubbard-Nelson) [9:10, 5 min]

a) Interest group meetings: 8/12,9/9
b) Plan for information session through Community Ed 10/24
¢) Discussion: CSEC input ~ decision to support

7. Brief updates: [9:15, 15 min]
a) Liaison reports (EFTF, CMLP) [9:20, 5 min]
b) Green Communities update (Jan Aceti) [9:25, 5 min]
c) Green Your Heat residual ~$17K (Jan Aceti) [9:30, 5 min]

8. Public comments [9:35, 5 min]

9. Adjourn [9:40 pm]

2016 Comprehensive Sustainable Energy Committee (CSEC):

Bradley Hubbard-Nelson (Chair)  Resident Gordon Brockway Resident

Alan Whitney Resident Jill Appel Resident

Annie Moore Resident Sue Felshin Resident

Bruce Blumberg Resident William Lehr (Clerk) Resident

Gilda Gussin Resident Alice Kaufman Select Board Liaison



