CONCORD

RECREATION

RECREATION COMMISSION MEETING
Tuesday November 29, 2016 7:30pm
Hunt Recreation Center
1. Approval of minutes from September 25, 2016 & October 25, 2016
2. Public Input
3. Administrative Code — Recreation Commission — March 1982
4. Department Update
a. Ryan Kane, Director
I. Beede Center Financials
1. Friends of Recreation (501C3)
2. Membership options proposed changes
ii. Emerson Track
iii. Additional updates
5. Operations report
a. Program Report
i. Fall registrations
ii. New program offerings
iii. Spring/Summer 2017
b. Beede Center Report
i. Membership update
ii. Aquatics & Fitness update
c. Marketing
i. Brochure

ii. Marketing Plan — Calendar



6. Reports from Liaisons

a. SelectBoard

b. Finance Committee

c. CPA

d. Concord Long Range Planning Committee
7. 0Old Business

8. Executive Session to discuss employee contract



