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Present:	Cynthia Rainey, Tory Lambert, Jim Sommer, David Karr, Christian Fisher
Staff:		Town Assessor, R. Lane Partridge


Chair Rainey called the meeting to order at 7:04 PM in the Assessors Conference Room, 24 Court Lane, Concord.

MINUTES

The Board considered the minutes of its meetings on March 14, 2016. 

On a MOTION made by Mr. Sommer, seconded by Mr. Karr, it was VOTED UNANIMOUSLY to APPROVE the minutes of the regular and executive session meetings of the Board on March 14, 2016.


REAL ESTATE ABATEMENT APPLICATIONS

337 HARRINGTON AVENUE
Mr. Partridge reported that the property sold in October for less than it was assessed for. Mr. Partridge inspected it and also sent Rick Ladd (Assessing Data Lister) to look at it as well. He found some things, and a sketch change and a condition change brought the value down. 

On a MOTION made by Mr. Sommer, seconded by Mr. Fisher, it was VOTED UNANIMOUSLY to GRANT an abatement for 337 Harrington Avenue of $61,600, for an adjusted FY16 value of $1,217,300, as recommended by staff.


SURGICAL PODIATRY & WOUND CARE—(PERSONAL PROPERTY)
Mr. Partridge reported that there are two offices that the owner Dr. Sandra Weakland works in, both located in the hospital.  The hospital owns one and she owns one, but Dr. Weaklan received both bills.  Mr. Partridge recommended abating in full the portion owned by the hospital, which is tax exempt.

On a MOTION made by Mr. Sommer, seconded by Mr. Karr, it was VOTED UNANIMOUSLY to GRANT an abatement of $26,210 for the Surgical Podiatry and Wound Care business, for an adjusted FY16 value of $0, as recommended by staff.


300 BAKER AVENUE
Mr. Partridge reported that the owner’s tax representative is based in Newark, NJ. Through negotiations, they’ve agreed to or are similar on the cap rate and income . Mr. Partridge said the parties are very different on expenses. The applicant wants a higher expense number than we are using. Mr. Partridge is concerned about two of their expense lines: $373,000 for engineering, and including real estate taxes as an expense. Mr. Partridge thinks they paid for the engineering of the hotel on the adjoining lot in the expenses of this building.  Both properties are in common control if not ownership. In our cap rate we add a tax factor to account for the taxes instead of using an expense line deduction. By including taxes in their expenses they’re double counting. Mr. Partridge is trying to get a typical year of income and expenses, amortizing, for example, a roof over the life of roof, and using a market number for actual expenses. The Assessors office is using $19/foot, and they have some leases for $24/ foot. Mr. Partridge said because of the discrepancies he would prefer to take this to the Appellate Tax Board. Mr. Fisher said he thought this was good reasoning.

On a MOTION made by Mr. Sommer, seconded by Mr. Karr, it was VOTED UNANIMOUSLY to DENY the abatement application for 300 Baker Avenue, as recommended by staff.


TOWN ASSESSOR

MOTOR VEHICLE EXCISE TAX ABATEMENTS 
Mr. Partridge presented an End of Month Report on total motor vehicle excise tax abatements for March 2016:

2014	$    67.50
2015 	$  903.75
2016  	$7,003.06
On a MOTION made by Mr. Karr, seconded by Mr. Sommer, it was UNANIMOUSLY VOTED to approve the motor vehicle tax abatements for FY14, FY15, and FY16, as designated in the End of Month Report for March 2016 and listed above.

ELECTRIC LIEN ABATEMENT

54D Staffordshire Lane	
Mr. Partridge explained that at the end of the year, each of the utilities—water, sewer, electricity—looks at delinquent accounts, and asks the Board of Assessors to add the amounts to the property owners’ tax bills. Unfortunately, in this case the Light Plant gave incorrect information (there was no delinquency).
On a MOTION made by Mr. Sommer, seconded by Mr. Karr, it was VOTED UNANIMOUSLY to ABATE the electric lien at 54D Staffordshire Lane in the amount of $3,564.15, as recommended by staff.


PROTESTANT GUILD, 521 Virginia Road 
Mr. Partridge reminded that Board that it earlier denied its abatement application because of the timing of its purchase of the 521 Virginia Road office building for an adult education program for the blind. The Guild has filed for a charitable exemption. Mr. Partridge reviewed their paperwork, and also sent it to Kevin Batt, Town counsel, who agrees that this qualifies for a charitable exemption for FY17. The Guild will have to file annually for the exemption by March 1.
On a MOTION made by Mr. Sommer, seconded by Mr. Lambert, it was VOTED UNANIMOUSLY to APPROVE the tax exempt status of the Guild for Human Services, 521 Virginia Road, as recommended by staff.


BOARD MEMBER COMMENTS
Mr. Lambert noted that Town Meeting passed the senior property tax exemption in a vote that simply directs the Select Board to send it in to the legislature as a home rule petition. The Tax Fairness Committee won’t meet till August and submission will wait till the next session, in January 2017. By then we’ll know whether Sudbury home rule exemption is made a statewide local option during the current session. If it is, the legislature may deny home rule in favor of the local option (Sudbury). Mr. Partridge said he expects that the Assessors office will need extra administrative training and help to implement the new exemption.

Mr. Lambert also noted that he is leaving the Board and has corresponded with a potential new person, Craig Beckman of 80B Keuka Road, who expressed interest in the assessing process. 

Ms. Rainey and Mr. Fisher have both attended the Assessor 101 course and now only have to take the test.

Mr. Fisher said he enjoyed the class, enjoyed the different personalities among teaching staff. He noted that taxation is practically ancient, and that the assessing office is the primary revenue source for the Town. Mr. Partridge added that this is especially true in Concord, which gets very little state aid.

Ms. Rainey said she was glad to have taken the class as well. Mr. Partridge asked whether it would have been beneficial to take it earlier. Mr. Fisher responded that the Board’s important decisions are about abatements of assessments that are based on a formula, so it’s good to know that formula. Taking the class is a commitment—3 or 4 days. Ms. Rainey said that it has helped to have some real experience before taking the course. Otherwise she wouldn’t know how to absorb all the information given. She said the Board is fortunate that Mr. Partridge explains basic concepts well in the course of the meeting. If the Board had a deeper bench, with members serving as associates first, it would be good to send them to the course earlier. 

Ms. Rainey said she knew of another prospect for the Board—Gerald Vigneron, who retired as a business appraiser and filed an abatement over an addition on his house. He served on the Planning Board for a while. Ms. Rainey said she has talked with Mr. Vigneron and told the Town Manager about him and his interest. The Board should consider suggesting to the Town Manager that FinCom applicants be directed to the Board of Assessors. Mr. Partridge noted that the BOA is the only board with a mandatory class. It would be good to have at least one associate on the Board. Mr. Partridge said he recently met with state officials about the dearth of finance people, accountants, and town managers at the municipal level, where they don’t make as much money as in the private sector.

Mr. Sommer said that it was good to have the names of 2 prospects for Board membership. 

Mr. Karr said he had nothing to report or add.
ADJOURNMENT
At 8:14 PM, on a MOTION made by Mr. Sommer and seconded by Mr. Lambert, it was UNANIMOUSLY VOTED to enter executive session in compliance with Open Meeting Law purpose # 7 (“To comply with, or act under the authority of, any general or special or federal grant-in-aid requirements”) and for the purpose of considering CPA exemption applications, statutory exemption applications, discuss ATB cases, and to adjourn thereafter.

Respectfully submitted,
Emily Wheeler
Recording Secretary  

Documents consulted or reviewed at meeting: 
MV Excise End of Month Report March 2016


